New Approach for
Economic Development



Coquille Business
Evolution Working Group

(CBEWG)



CBEWG Background

1 2008: REDW (business consultant) recommended
that the Tribe adopt procedures for, among other
things, evaluating proposed business ventures

1+ Tribal Council Established CEDCO Working Group
In September, 2008 to explore how to implement
REDWOs recommendati ons.

1 In 20009:

B Tribal Council replaced the CEDCO Working Group with
the CBEWG, because
Tfthe CEDCO Working Groupdos term e.

1 Tribal Council wanted to clarify the charge of the CBEWG
(which weol | review i n a moment)

BCBEWG will terminate in December 2010.




What CBEWG Does

1 Recommends whether to create a Section 17
Corporation.

} Recommends a process to evaluate proposed
Tribal member and non - Tribal member
business ventures.

} Suggests communications and resource -
sharing protocols for the Tribe and CEDCO.

} Recommends pathways for the Tribe to
provide Tribal member businesses with
technical assistance.




1 Operate or promote any business enterprise
v Pass laws

1 Bind the Tribe or CEDCO (makes
recommendations only)

+ Solicit Tribal member input on how to best
evaluate proposed business opportunities.




