MEMORANDUM

To: Tribal Council

From: Ed Metcalf, Tribal Chairman

Date: 2/1/12

Re: February 8-9, 2012 Workshop and Tribal Council Meeting Schedule

Wednesday, February 8, 2012

9:00 a.m. —9:30 a.m. Workshop: iPads and paperless meetings work session (iPad /
Tribal Portal Work Group, Zeb Deos and Dasha Beauvais)

9:30 a.m. — 10:30 a.m. Workshop: Policy for Tribal Council and Tribal Member access to
CIT records and information (Brett Kenney and Legal staff)

10:30 a.m. — 11:30 a.m. Workshop: Indemnification Ordinance (Brett Kenney)

11:30 a.m. — 12:00 p.m. Workshop: Health Advisory Board meeting report and
recommendations (Kelle Little)

12:00 p.m. —1:00 p.m. Lunch served

1:00 p.m. — 2:00 p.m. Workshop: Nasomah Memorial Project (Don Ivy)

2:00 p.m. —3:00 p.m. Workshop: Tribal Council Rules of Order and operations protocol
— continued review and discussion (Melissa Cribbins)

3:00 p.m. —4:00 p.m. Workshop: CIHA’s FY2011 Annual Performance Reports (Anne
Shane)

4:00 p.m. —5:00 p.m. Closed Executive Workshop: Coos Bay Wagon Road Project

discussion (Matt Hill, Brett Kenney and Tim Vredenburg)

Thursday, February 9, 2012

9:00 a.m. —11:00 a.m. Workshop: THPO — CRP and Culture Committee issues — follow
up workshop (Don Ivy — THPO and CRP staff, Jon Ivy and Culture
Committee and Melissa Cribbins)

11:00 a.m. — 12:00 a.m. Workshop: Cranberry operations report and future direction (Todd
Tripp)
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12:00 p.m. - 1:00 p.m.

1:00 p.m.

Lunch served

Tribal Council Meeting

Future Tribal Council Workshops

(Note-Many Tribal Council Workshops address internal activities and immediate needs of Tribal
Departments and Programs. These workshops are difficult to determine in advance and are

scheduled as needed)

Scheduled
February 24, 2012

February 24, 2012
February 24, 2012
February 24, 2012
March 7, 2012
March 7, 2012

March 8, 2012

Head Start 2012-2013 Head Start Application and Mid-Year Report (Jane
Metcalf)

Tribal Court-Redesign of Peace Giving Court function (Chief Judge
Costello)

Presentation of Coquille Indian Tribe Technology report and IT
recommendations (Lloyd Lowry)

(10:00 a.m. -12:00 p.m. Education/Library/THPO building project (Linda
Mecum, Mulvanny G2 and Cascadia Consultants)

Ko Kwow business update and future outlook (Jack Lenox and Larry
Watson)

Confidentiality-Coquille Indian Tribe internal communications and
information distribution (Brett Kenney)

Perpetua-business project update and facilities tour in Corvallis (Nick
Fowler and CEDCO)

Unscheduled (Pending)

¢ Constitutional Rights concerning hunting and fishing and plan for protection of rights

(Brett Kenney)

¢ Tribal Member and Employee Discounts at the Mill CasinoeHotel®RV Park (Deana
Scott) (February 24™ or March 2012)

Key to location abbreviations:

AB Administration Building
HC Health Center

CcC Community Center
CPH Community Plankhouse
HA Housing Authority

MC Mill Casino
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February 13-16 2012 ATNI Winter Conference Saquaxin

Island Tribe

February 23 11:30 a.m. CTCF Luncheon

3:30 p.m. CIHA (HA)
March 16-17 Elders Honor Day
March 29 Kids in the Woods
March 29 3:30 p.m. CIHA (HA)
April 19-20 Trading at the River, Embassy Suites —

Portland Airport

April 26 3:30 p.m. CIHA (HA)
May 5 Fishing Derby
May 17 Lamprey Float Trip
June 6 Workshops
June 7 Workshops

1:00 p.m. Council Meeting

3:30 p.m. CIHA (HA)
June 16 Adult Golf Fundraiser Tournament
July 5 Youth Golf Clinic
July 15 - 17 Youth Golf Camp
July 26 CIHA (HA)
July 29 — August 4 Camp Ta Nae at Camp Myrtlewood
August 23 3:30 p.m. CIHA (HA)
September 27 3:30 p.m. CIHA (HA)
October 25 3:30 p.m. CIHA (HA)
December 6 3:30 p.m. CIHA (HA)
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