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MEMORANDUM 

 

May 14, 2025 

 

To: TRIBAL HOUSING CLIENTS 

 

From: Ed Clay Goodman and Cari L. Baermann 

 HOBBS, STRAUS, DEAN & WALKER, LLP 

 

Re: Homeowner Assistance Fund — Tribal Closeout Information Session 

 

On May 13, 2025, the U.S. Treasury Department (“Treasury”) held an information session 

on the Homeowner Assistance Fund (HAF) Program closeout process.  This memorandum 

provides a summary of the session. 

 

a. HAF Background 

 

The American Rescue Plan Act of 2021 (“ARPA”) provided approximately $498 million 

in funding to tribes and tribally designated housing entities (TDHEs) for the HAF Program.  This 

HAF Program provided mortgage assistance to homeowners to prevent the foreclosure or post-

foreclosure eviction of a homeowner due to the COVID-19 pandemic.  Funding for the HAF 

Program was allocated through the Treasury for distribution.  HAF recipients must obligate all 

HAF award funds by September 30, 2026.  Recipients must pay these obligated funds in full 

within 120 calendar days after September 30, 2026 to facilitate inclusion of those transactions in 

the Final Reports.  HAF recipients may opt to engage in “early closeout” by submitting their final 

reports prior to that date. 

 

b. Closeout Process 

 

The Treasury staff began the session by describing the purpose of the award closeout 

process.  That purpose is to ensure that: 

• Recipients have completed HAF award objectives as outlined in their HAF plan; 

• HAF final reports indicate that HAF award funds were expended on allowable costs; 

• The recipient returns any balances of any unobligated and unexpended funds remaining on 

the HAF award; 

• The recipient submits a proper accounting of any real or tangible personal property 

purchased with HAF award funds; and 

• The recipient certifies that the data submitted in the HAF final reports comply with the 

terms and conditions of the recipient’s HAF financial assistance agreement. 
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Treasury staff also provided a flow chart, showing the general closeout process: 

 

The Treasury staff emphasized that a recipient is not permitted to obligate or expend any 

additional HAF funds after the recipient submits their final reports. 

 

Recipients are able to begin the closeout process early (prior to September 30, 2026).  To 

determine whether a recipient is ready for the closeout process, the Treasury staff recommended 

that the recipient consider the following questions and factors: 

1. Does the recipient or its subrecipient have any remaining unexpended HAF funds?  

Because a recipient may not expend any HAF funds once they submit their final reports, it 

is critical that the recipient has completely processed all payments for HAF assistance, 

services, projects, and administrative expenses related to implementing the HAF Program 

before they submit the final reports. 

2. Are any activities related to the HAF award incomplete?  Before the recipient submits 

the final reports to Treasury, they should make sure that there are no ongoing activities that 

were funded by HAF funds.  This includes making sure that all activities performed by any 

subrecipients are complete.  This also means that all home repair projects must be delivered 

to, and as applicable, installed for the homeowners prior to submission of the final reports. 

3. Does the recipient expect that any returned or recovered HAF funds will significantly 

affect the total expenditures or obligations? 

4. Does the recipient’s budget in the Treasury portal accurately reflect the recipient’s 

actual HAF award budget? 

5. Does the recipient have any outstanding compliance items that might affect the 

reporting for the final reports? 

 

/// 

 

/// 

 

/// 
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Below is a flow chart showing the early closeout process. 

 

The Treasury staff then provided an overview on how to prepare for final reports.  The final 

reports consist of two reports:  the HAF Annual Report and the HAF Quarterly Report, which 

includes a special section for tangible personal property.  Treasury reserves the right to request 

additional documents to support the final reports.  To prepare, the Treasury staff recommends that 

recipients consider the following questions: 

1. Does the budget in Treasury’s portal accurately reflect the recipient’s actual HAF award 

budget? 

2. Does the data align with HAF Program guidance? 

3. Do the final reports accurately reflect the recipient’s aggregate financial and programmatic 

data throughout the award period of performance? 

4. Has the recipient accounted for record retention requirements? 

5. Did the recipient purchase equipment or supplies that it will need to report? 

 

The Treasury staff then provided an overview of the repayment process.  To assist recipients 

with calculating the final balance that the recipient must return to Treasury, the Treasury staff 

provided the following chart: 
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If a recipient must repay any HAF funds to Treasury, below is the repayment process that it 

will follow: 

1. The recipient submits their final reports to Treasury; 

2. Treasury reviews the final reports; Treasury may send instructions to revise and 

resubmit the Final Reports or an Information Document Request (IDR) for the recipient 

to provide further clarity; 

3. Treasury will send repayment instructions with a deadline by which the recipient must 

return the HAF funds (through a pre-debt notice); 

4. The recipient must return HAF funds in full within 30 calendar days of the pre-debt 

notice to avoid debt collection; 

5. If the recipient fails to return any HAF funds by that 30-day deadline, Treasury will 

initiate debt collection and will issue a demand letter; 

6. After 30 days of nonpayment, Treasury will begin assessing and escalating penalties 

and interest on delinquent debts. 

 

Treasury staff also commented that there are different requirements for whether a recipient 

may redeploy or must repay certain types of HAF funds, depending on where the recipient is in 

the closeout process.  To assist recipients with determining these requirements, Treasury staff 

provided the following charts: 

 

Repayment requirements for returned or recovered funds: 

 

/// 

 

/// 

 

/// 
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Repayment requirements for earned interest: 

 

 

c. Compliance and Reporting 

 

 The Treasury staff also provided additional information about other compliance reporting 

requirements.  First, the quarterly report for tribal governments and TDHEs that received over $5 

million in HAF funds is due on May 15, 2025.  Additional information is available in the HAF 

Compliance and Reporting Guidance and the HAF Quarterly Report User Guide. 

 

 On April 11, 2025, Treasury updated the HAF Closeout Resource with clarifications to 

information related to record retention, audit thresholds, and repayment of HAF funds.  For 

specifics on the record retention, audit thresholds, and repayment requirements for HAF funds, 

recipients should also refer to the Uniform Guidance found at 2 CFR part 200 and Treasury’s HAF 

Compliance and Reporting Guidance.  The Treasury staff emphasized that after closeout of the 

HAF program, recipients will remain subject to the records retention and audit requirements. 

Recipients must also make ongoing returns of HAF funds and financial adjustments, if required 

by Treasury.   

 

Treasury staff recommended that tribes and TDHEs update their tribal points of contacts 

in the HAF portal, so that Treasury can contact the most up-to-date tribal contacts.  They noted 

this will be particularly important if Treasury has any questions or issues with closeout reports. 

 

d. Resources 

 

Recipients can access additional resources regarding the HAF closeout requirement on the 

Treasury website.  This includes the following two resources: 

 

• Early Closeout Checklist 

• HAF Closeout Resource  

 

If a recipient needs additional assistance with compliance or reporting, or if they would 

like to talk through program implementation, Treasury hosts weekly HAF Tribal office hours on 

https://urldefense.proofpoint.com/v2/url?u=https-3A__links-2D2.govdelivery.com_CL0_https-3A-252F-252Fhome.treasury.gov-252Fsystem-252Ffiles-252F136-252FHAF-5FGuidanceonParticipantComplianceandReportingResponsibilities.pdf_1_01010196a155f8db-2D6c6c2aa8-2Da877-2D4e47-2Db9e6-2Df71d5ab63bec-2D000000_YDixIn3sxVgTDFJ-5FvsU91tYPEJ0op9bQ9nSgCGuaB5w-3D403&d=DwMGaQ&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=Rg-3ZpKmAb5g2RDw9UTRGa36lUXdB4zUhvXE9EJJ1Us&m=wQkkcYS8-jcPYbam4LKOClkXjhgsgeCnPy8eImqOLUKzMYPjvnKO_k3rCABmHtWp&s=iTq9BQUvUeQlhbvHX5qCq3yN-JX96o6gSHn9Q9Iglas&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__links-2D2.govdelivery.com_CL0_https-3A-252F-252Fhome.treasury.gov-252Fsystem-252Ffiles-252F136-252FHAF-5FGuidanceonParticipantComplianceandReportingResponsibilities.pdf_1_01010196a155f8db-2D6c6c2aa8-2Da877-2D4e47-2Db9e6-2Df71d5ab63bec-2D000000_YDixIn3sxVgTDFJ-5FvsU91tYPEJ0op9bQ9nSgCGuaB5w-3D403&d=DwMGaQ&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=Rg-3ZpKmAb5g2RDw9UTRGa36lUXdB4zUhvXE9EJJ1Us&m=wQkkcYS8-jcPYbam4LKOClkXjhgsgeCnPy8eImqOLUKzMYPjvnKO_k3rCABmHtWp&s=iTq9BQUvUeQlhbvHX5qCq3yN-JX96o6gSHn9Q9Iglas&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__links-2D2.govdelivery.com_CL0_https-3A-252F-252Fhome.treasury.gov-252Fsystem-252Ffiles-252F136-252FHAF-5FQuarterlyReportUserGuide.pdf_1_01010196a155f8db-2D6c6c2aa8-2Da877-2D4e47-2Db9e6-2Df71d5ab63bec-2D000000_HttmYTX8PYKBTxDDHVAdI04v-5FVA2o9N1mc114mDJJho-3D403&d=DwMGaQ&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=Rg-3ZpKmAb5g2RDw9UTRGa36lUXdB4zUhvXE9EJJ1Us&m=wQkkcYS8-jcPYbam4LKOClkXjhgsgeCnPy8eImqOLUKzMYPjvnKO_k3rCABmHtWp&s=3vQDRAPGDPkRduomj2piRxgygIALdV7YNn5pm3QhjSA&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__links-2D2.govdelivery.com_CL0_https-3A-252F-252Fhome.treasury.gov-252Fsystem-252Ffiles-252F136-252FHAF-5FCloseout-5FResource.pdf_2_01010196a155f8db-2D6c6c2aa8-2Da877-2D4e47-2Db9e6-2Df71d5ab63bec-2D000000_qRBcsiL5xhtJ6L1pgUfZBlcE93CQ3noCuPPc7Dug5ao-3D403&d=DwMGaQ&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=Rg-3ZpKmAb5g2RDw9UTRGa36lUXdB4zUhvXE9EJJ1Us&m=wQkkcYS8-jcPYbam4LKOClkXjhgsgeCnPy8eImqOLUKzMYPjvnKO_k3rCABmHtWp&s=xQpbP6Erso9MM-yIrXA0epzzRZv0-I06zONgYzbeBS0&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__links-2D2.govdelivery.com_CL0_https-3A-252F-252Fhome.treasury.gov-252Fsystem-252Ffiles-252F136-252FHAF-5FGuidanceonParticipantComplianceandReportingResponsibilities.pdf_1_01010196a155f8db-2D6c6c2aa8-2Da877-2D4e47-2Db9e6-2Df71d5ab63bec-2D000000_YDixIn3sxVgTDFJ-5FvsU91tYPEJ0op9bQ9nSgCGuaB5w-3D403&d=DwMGaQ&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=Rg-3ZpKmAb5g2RDw9UTRGa36lUXdB4zUhvXE9EJJ1Us&m=wQkkcYS8-jcPYbam4LKOClkXjhgsgeCnPy8eImqOLUKzMYPjvnKO_k3rCABmHtWp&s=iTq9BQUvUeQlhbvHX5qCq3yN-JX96o6gSHn9Q9Iglas&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__links-2D2.govdelivery.com_CL0_https-3A-252F-252Fhome.treasury.gov-252Fsystem-252Ffiles-252F136-252FHAF-5FGuidanceonParticipantComplianceandReportingResponsibilities.pdf_1_01010196a155f8db-2D6c6c2aa8-2Da877-2D4e47-2Db9e6-2Df71d5ab63bec-2D000000_YDixIn3sxVgTDFJ-5FvsU91tYPEJ0op9bQ9nSgCGuaB5w-3D403&d=DwMGaQ&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=Rg-3ZpKmAb5g2RDw9UTRGa36lUXdB4zUhvXE9EJJ1Us&m=wQkkcYS8-jcPYbam4LKOClkXjhgsgeCnPy8eImqOLUKzMYPjvnKO_k3rCABmHtWp&s=iTq9BQUvUeQlhbvHX5qCq3yN-JX96o6gSHn9Q9Iglas&e=
https://home.treasury.gov/policy-issues/coronavirus/assistance-for-state-local-and-tribal-governments/homeowner-assistance-fund
https://urldefense.proofpoint.com/v2/url?u=https-3A__links-2D2.govdelivery.com_CL0_https-3A-252F-252Fhome.treasury.gov-252Fsystem-252Ffiles-252F136-252FHAF-2DEarlyCloseout-2DChecklist.pdf_1_01010196a155f8db-2D6c6c2aa8-2Da877-2D4e47-2Db9e6-2Df71d5ab63bec-2D000000_xiQEa2yp1FpgSTtkUNnPfFwU3ZDuO4FtCrlIe60HZGA-3D403&d=DwMGaQ&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=Rg-3ZpKmAb5g2RDw9UTRGa36lUXdB4zUhvXE9EJJ1Us&m=wQkkcYS8-jcPYbam4LKOClkXjhgsgeCnPy8eImqOLUKzMYPjvnKO_k3rCABmHtWp&s=PmLIccQZyqKE5Bs9ZZrYcYX3JzYA_zsKDiAhthuksLo&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__links-2D2.govdelivery.com_CL0_https-3A-252F-252Fhome.treasury.gov-252Fsystem-252Ffiles-252F136-252FHAF-5FCloseout-5FResource.pdf_1_01010196a155f8db-2D6c6c2aa8-2Da877-2D4e47-2Db9e6-2Df71d5ab63bec-2D000000_waASo5BwLh-5FrSevc9g-2DrNqC7vcj4YusmJT6KK8IYifE-3D403&d=DwMGaQ&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=Rg-3ZpKmAb5g2RDw9UTRGa36lUXdB4zUhvXE9EJJ1Us&m=wQkkcYS8-jcPYbam4LKOClkXjhgsgeCnPy8eImqOLUKzMYPjvnKO_k3rCABmHtWp&s=WgRFQpsDwbwcUqvEOfh7wVfewra9b5P0nONOl1IoVjo&e=
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Wednesdays at 3:00 P.M. ET at the following registration link.  Recipients can also email 

Treasury at HAF_Tribal@treasury.gov.  

 

Conclusion 

 

 If you have any questions about this memorandum, please contact Ed Clay Goodman 

(egoodman@hobbsstraus.com) or Cari Baermann (cbaermann@hobbsstraus.com); both may be 

reached by phone at (503) 242-1745.  

 

https://urldefense.proofpoint.com/v2/url?u=https-3A__links-2D2.govdelivery.com_CL0_https-3A-252F-252Flinks-2D2.govdelivery.com-252FCL0-252Fhttps-3A-25252F-25252Flinks-2D2.govdelivery.com-25252FCL0-25252Fhttps-3A-2525252F-2525252Fvmm0dj30.r.us-2Dwest-2D2.awstrack.me-2525252FL0-2525252Fhttps-3A-252525252F-252525252Fustreasury.zoomgov.com-252525252Fmeeting-252525252Fregister-252525252FvJIsceyhqToiEm3KAHMcLlL8LgWvGiTMXwY-2525252F1-2525252F01010192448308fa-2Dae4ed95c-2D8c9a-2D45ae-2D8e97-2Dafc07d286b30-2D000000-2525252F7jb18b-5FEvLaZLt0U-5FjUMygZ4wmI-3D394-25252F1-25252F010101926d9c4beb-2Df8f5615d-2Dab2b-2D4a11-2D9051-2Db1ca77eb5d8a-2D000000-25252FkC-5FVX8lEWhuVS-2DVOm8UzhKwrYwiwloahfEYURv5WP9U-3D373-252F1-252F01010194610d4958-2Dd5f2f51f-2De970-2D4b22-2D80ad-2D8ec761d69df2-2D000000-252Fw-2DgO5hz5NkSSV9ELIL8omm6sAQrM1DTEnM-5FfO-5Fl-5F0HU-3D387_1_01010196a155f8db-2D6c6c2aa8-2Da877-2D4e47-2Db9e6-2Df71d5ab63bec-2D000000_n8d-5FZpRS3dumO8N89qE0-5Fr8XpmpHjsRMQzjZ6DEYuBY-3D403&d=DwMGaQ&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=Rg-3ZpKmAb5g2RDw9UTRGa36lUXdB4zUhvXE9EJJ1Us&m=wQkkcYS8-jcPYbam4LKOClkXjhgsgeCnPy8eImqOLUKzMYPjvnKO_k3rCABmHtWp&s=8dY9qowBCAhWTUJX56rQXCJ-9_5iNe_-BPsvBWSlAdo&e=
mailto:HAF_Tribal@treasury.gov
mailto:egoodman@hobbsstraus.com
mailto:cbaermann@hobbsstraus.com

