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PROJECT NAME:  PROJECT MANAGER 

 

OPERATIONAL MANGER  

Advancing and Elevating Housing – a conversation with 

CIHA 
NA NA 

 

PROBLEM PROJECT  

WILL  

ADDRESS 

Housing security and stability is a core component of health and well-being. It has 

long been identified as a critical priority for Tribal citizens. The 2039 community 

survey identified Housing as a top need. The Tribe currently offers housing 

programs for its low-income citizens but wants to become more responsive to 

membership needs at all income levels. This project introduces the conversation 

to explore opportunities, information sharing, and consultation needed for 

creating and implementing expanded housing programs. 

PROJECT GOALS 1. Establish the framework for a joint conversation with the Tribal Council and 

the CIHA Board to share thoughts and ideas around housing growth and 

development; 

2. Establish an opportunity to engage with CIHA to discuss Tribal master 

planning and potential gap analysis to help prioritize housing support; 

3. Identify ways to plan to provide additional Tribal resources to increase 

housing opportunities for Tribal citizens of all income levels; 

4. Identifies pathways forward that can lead to Tribal budget opportunities 

necessary to advance CIHA strategic planning and programming. 

WHICH PILLAR(S) 

DOES THIS PROJECT 

SUPPORT 

(KAI fills this in) 

WHICH 

ASPIRATION(S) 

DOES THIS PROJECT 

HELP ACHIEVE? 

(KAI fills this in) 

WHY THIS CRITICAL 

TO COMPLETE BY 

Q2 2027 OR 

BEFORE 

Establishes the groundwork and consultation required of both CIHA and CIT Gov’t 

to be responsive to Tribal citizen priorities.  

KEY DELIVERABLES 1. CIHA leadership and CIT leadership conversation. 

2. Development of a consultation model that identifies key opportunities and 

processes for service to membership. 

3. Review and incorporate feedback on master planning opportunities for 

CIT and CIHA to create strategies to grow housing opportunities for Tribal 

citizens, regardless of where they reside. 
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PROJECT TEAM 

MEMBERS 

(STAKEHOLDERS 

AND SUBJECT 

MATTER EXPERTS 

WHO WILL SPEND 

10 OR More HOURS 

ON THE PROJECT) 

CIT Council 

CIHA Board 

CIHA Leadership 

CIT Leadership 

WHAT 

COMMUNICATION 

SUPPORT WILL THIS 

PROJECT NEED 

NA 

HOW WILL 

TRADITIONAL 

CULTURE BE 

WOVEN INTO THIS 

PROJECT 

NA 

PROPOSED 

SCHEDULE 
Completion of conversations with a pathway forward by end of plan in 2027. 

PROPOSED 

BUDGET  
No proposed budget for this Strategic Plan. Possible budgetary considerations would be 

identified through CIHA Strategic Plan and housing initiatives.  

POTENTIAL 

LIMITATIONS AND 

SETBACKS 

None identified at this time. 
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