Kilkich Residents Association
Regular meeting of the Board of Directors
Minutes
September 8, 2025

Callto Order
o ChairTiffany Hargis called the meeting to order at 2:03 PM

Roll Call

o Board members in attendance: Tiffany Hargis, Shelley Estes, Rocky Doyle,
Sheldon Chase and Helen Howard. Guest in attendance Alison Felton.

Reading and approval of minutes from August 11, 2025

o Approved.

Amendments to Agenda

o None.

Treasurers Report

o Balanceis now $4,162.66.

Business

o KRABBQ - September 20 Miss Mesquite food truck lunch from 12-3. Tiffany
Hargis and Rocky have activities that day. Sheldon stepped down from board,
will not be helping with KRA BBQ. Board members meeting at 7:30 to
accommodate and set up. Shelley picking up cookies at Timbers. Table gifts
drum and dice game donation from Justin Futch. Activities planned for each
table.

o KRA Garage Sale — Rocky Doyle put up signage. A small number of homes
participated (6).

o Safety Fair and Halloween movie night were cancelled due to lack of board
member participation. Discussion over dissolving KRA due to lack of fundraising
and event participation by all board members. Tiffany Hargis would like to step
down as chair. She is extremely busy with her family and work. Sheldon Chase
stepped down. Shelley Estes stated that she can no longer plan and participate
in events and fundraising if all members cannot also participate. Helen Howard
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has been busy with family as well. It was decided that the board would take a
break until May 2026.

o Shelley and Helen will do the Holiday Lights in December. Funding approved by
the board for Holiday Lights is $200.

o We will be available individually to volunteer with other organizations but will not
meet again until May 2026.

o Current board members will work on board member recruitment.

o Adjournment
o Board meeting ended at 4:00 PM.
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