
Steering Committee
Project Kick Off

Kilkich Area Plan

January 26, 2026 | 4:00 p.m. - 7:00 p.m.
Ko-Kwel Casino Resort Willow Room

In-Person Meeting



Meeting Packet

Contents:

Pg. 3 - Agenda and ROARs
Pg. 4 - Meeting Attendees/ Steering Cmte Members
Pg. 5-6 - Envisioning Project Success Activity
Pg. 7 - Passive Dinner Activity
Pg. 8-10 - Project Overview and Visual Schedule
Pg. 11-12 - Review Kilkich Area Plan Zoning Maps
Pg. 13-14 - Blank Note Pages
Pg. 15+ - Resource Documents

Page 2



Kilkich Area Plan
Steering Committee

Project Kick Off

Page 3



Page 4

Steering Committee
Members
Steering Committee (alphabetical):

Steering Committee Chair - Mark Johnston (CIT - CEO)

Anne Cook (CIHA - E.D.)

Delegate: Debbie Dennis (CIHA - Operations Manager)

Judy Farm (Tribal One - CEO)

Margaret Simpson (MEDC - CEO)

Fauna Hill (CIT - E.D. Office of Strategic Operations)

Brett Kenney (CIT - E.D. Legal)

Caryn Mickelson (CIT - CEO Health and Wellness)

John Ogan (CIT - E.D. Natural Resources)

Kyle Viksnehill (CIT - CFO)

Bridgett Wheeler (CIT - E.D. Programs and Services)

Project Team:

Matt Jensen (CIT - Land Use & Transportation Planner)

Marissa Meek (CIT - Project Coordinator)

Kate Strathdee (CIT - Sr. Project Manager)

Contractors:
Cameron Blake (Walker Macy)

Steve Faust (Prime Contractor - 3J Consulting)

Nicholas Gross (Kittelson)

Ken Pirie (Walker Macy)

Grant/ State Guests: 
John Lazur (ODOT- Project Manager)

Hui Rodomsky (DCLD)



Envisioning Project
Success Instructions

Your goals, your team’s goals, and your view of the
project’s success metrics help us understand what
success means. 

We are only focusing on the Kilkich Area Plan. 

Steering Committee will be split into 2-3 groups.

You will each fill out a single circle in the Personal Goal,
Team Goal, and Project Success sections.

Your small team will work together once you’ve filled in
everyone’s circles to decide on the project purpose.

Then we will discuss as a group!

Key: 
Your goal = your personal goal for the project
Team goal = your organization’s goal for the project 
Project success = what metric or indicator would show
this project has been successful?
Project purpose = “The Why?” for the project

1
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4
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Personal goal

Team Goal

Project Purpose

Project Success

Envisioning
project success
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Passive Dinner
Activity 

Please write your initials on the scale at a point that best
represents your working style.

We’ll ask you to write your answers on the large board. 

We’ll discuss as a team! 
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KILKICH
AREA PLAN
PROJECT

COMPLETION DATE
Est. November 2026

PROJECT COST
ODOT Grant Funded
Est. $250K

LOCATION
Kilkich Reservation,
North and South Parcels

KEY DATES

Kick-Off: January 2026
Phase 1; January - June
Phase 2; June - August
Phase 3; August- October
Phase 4; October - November

The Kilkich Area Plan is part of the Ko-Kwel Nation 2039
vision, a long-term Tribal-led effort to shape our
community’s future. The phases will focus on housing
and program services that align with land use and
transportation choices supporting the KKN 2039 vision.
For years, we have advanced development on the Kilkich
property, including the resident village, Tribal
government buildings, and the Ko-Kwel Wellness Center
campus. This project will create an area plan for the
North and South parcels—282 acres of developable land,
primarily for residential use. The plan emphasizes:

Safe, accessible transportation for all abilities
Diverse housing opportunities
Infrastructure that protects natural resources and
honors Tribal stewardship and sustainability

Tribal member input is essential. As future ancestors, we
have the responsibility to plan for generations to come.
Our website will launch soon, please visit to learn more.

SIGN UP FOR UPDATES
We strongly encourage
you to sign up for
Construction Updates
through Nixle! TEXT
keyword “BUILD“ to
888777. Updates will be
provided bi-weekly
throughout the project.

PROJECT DETAILS

COQUILLE INDIAN TRIBE
Office of Strategic Operations | projects@coquilletribe.org
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PHASE 1- ANALYSIS
JANUARY - JUNE

This phase is about listening and learning together.
land,

transportation systems, housing needs, and natural
resources within the Kilkich area. The goal is to

identify
opportunities and challenges. Tribal members’

knowledge and priorities will guide this work,
ensuring that cultural values and environmental

stewardship remain at the heart of the plan.

PHASE 4- FINAL PLAN 
OCTOBER - NOVEMBER
The final phase turns ideas into an actionable
plan. We’ll prepare a comprehensive document
that includes maps, design standards, and a
phased implementation strategy with funding
options. This plan will be ready for adoption by
Tribal leadership and will serve as a roadmap for
creating a vibrant, sustainable community, built
by and for the Coquille people.

PHASE 3- PREFERRED ALTERNATIVE
AUGUST - OCTOBER
This is where the community’s voice shapes the
future. Together, we’ll review the preliminary
options and choose the one that best fits our
shared vision for a livable, resilient Kilkich
community. The preferred alternative will include
details like housing layouts, transportation routes,
and design elements that honor Tribal identity and
environmental responsibility.

PHASE 2- PRELIMINARY ALTERNATIVES
JUNE - AUGUST
Here, we start imagining possibilities. Using input
from Tribal Council retreats, community visioning,
and feedback from members, we’ll outline several
preliminary land use and transportation options.
These alternatives will reflect what the community
values most, like safe roads, housing choices, and
protection of natural resources, while addressing
gaps and improving connectivity.

We’ll gather information on the 

understand current conditions and 
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Visual Timeline

This is a visual timeline of the Kilkich Area Plan project. 

We have a detailed timeline, but this helps you see the
12-month project scope and quick turnaround on project
deliverables.
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Review Kilkich Area
Plan Zoning Maps

Are the zones on the Empire map able to support
Ko-Kwel Nation 2039? You can help by providing
feedback.

Please take the work from your packet, write your
initials on red, green, and yellow round stickers,
and use the stickers to highlight areas of
improvement on the maps on the wall. 

I fundamentally disagree with this zone OR it no longer
serves the vision and goals of Ko-Kwel Nation 2039. 

This zone needs to be revisited OR I don’t know how it
aligns with Ko-Kwel Nation 2039. 

Please keep this zone as is. It aligns with Ko-Kwel
Nation 2039. 

Please mark areas using the following key.
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Map 5-02: Kilkich Reserva on and Wallace Road Property

Loca on: Miluk Drive, Coos Bay, OR 97420 and 63849 Wallace Road, Coos Bay, OR 97420
Parcel(s) Size: 1,076 acres
Land Status: Empire Reserva on (Trust); Wallace Road Parcel (Fee)

Proposed Tribal Land Use Zones: Agriculture, Employment, Forest, Open Space, Village
Proposed Tribal Overlays: Areas of Cultural Importance, Rural Residen al, Village
Current Jurisdic onal Land Use Zones: UR-2 (Wallace Road property only)
Current Jurisdic onal Overlays: None
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https://www.coquilletribe.org/wp-content/uploads/2020/02/315-Zoning-LandUse-Maps-small.pdf
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Resource Documents

Please take a few minutes to re-familiarize
yourself with existing resources. 

Additional Resource Links 
(can be found on Coquille Tribe website): 

Empire Comprehensive Plan 

Comprehensive Land Use Plan
https://www.coquilletribe.org/wp-
content/uploads/2019/11/Comprehensive-Land-Use-Plan-
2019.pdf

Coquille Resilience Management Plan
https://www.coquilletribe.org/coquille-resilience-
management-plan/

Kilkich Area Plan Website
https://www.coquilletribe.org/kilkich-area-master-plan/
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https://www.coquilletribe.org/wp-content/uploads/2019/11/Empire-Plan-2018-With-Appendices.pdf
https://www.coquilletribe.org/wp-%20%20%20%20content/uploads/2019/11/Comprehensive-Land-Use-Plan-2019.pdf
https://www.coquilletribe.org/coquille-resilience-%20management-plan/
https://www.coquilletribe.org/kilkich-area-master-plan/

