Proposal to Coquille Indian Housing Authority (CIHA)

Funding Request - $3,200 Donation for SCINT Team Flock ALPR Cameras

The SCINT Team is respectfully requesting a $3,200 donation from the Coquille Indian
Housing Authority (CIHA) to help support the deployment of Flock Safety Automated
License Plate Reader (ALPR) cameras.

Through our investigations, we have documented instances where fentanyl and other
controlled substances have been delivered to the Reservation. These cases make it clear
that our community is not isolated from the drug trafficking issues affecting surrounding
counties.

Flock ALPR cameras give us another practical tool to help do that. They allow us to identify
vehicles connected to narcotics activity, track vehicle movement patterns, and access
statewide Flock data when assisting with multi-county investigations. This helps us work
more effectively with neighboring agencies and respond more quickly when issues arise.

It’s important to note that this system is not facial recognition and does not record
continuous video. It captures license plate and vehicle information only, and the data is
securely stored with limited retention. The focus is investigative support, not surveillance
of lawful activity.

The requested $3,200 donation would go directly toward deployment and operational
access for this system. Every additional layer of prevention strengthens our ability to
protect tribal members and maintain safety within our housing communities.

We appreciate CIHA’s continued partnership and commitment to the safety and well-being
of our community, and we respectfully ask for your support in this effort.

Respectfully,

Coos County SCINT Team



